COMING TOGETHER STARK COUNTY 

BOARD MEETING MINUTES 

FEBRUARY 13, 2008 

Present: Jeff Smith, Dan Clark, Martha Lottman, Pastor John McIntyre, Tracy Schlemmer, Edythe Elayne Stinson, Yolanta Hiles, Mari Moss, Pastor John McIntyre.

Absent/Excused: Robert Fisher, Frank Fleischer, Ron Ponder, Mike Miller, Steve Okey, Thelma Slater, Lois DiGiacomo, Rabbi John Spitzer.

Staff Present: Nadine McIlwain-Massey, Hundlean Tibbs Maske. 
The meeting was called to order at 8:40 a.m. by Nadine McIlwain Massey, in the absence of all Executive Board Members. The meeting began with an introduction of board members and potential new Board members: Tracy Schlemmer, Edythe Elayne Stinson, Yolanta Hiles, Mari Moss. 

Treasurer’s Report: In the absence of Rabbi Spitzer, Mrs. McIlwain-Massey gave an abbreviated treasurer’s report: We currently have $46,702. Our rent for our office and the phone bill are under $200 a month. Our only other expense should be payroll. Our books are in the process of being audited by the firm of Russell and Byrd. 

Executive Director’s Report: The interim Executive Director’s report is consistent with the planning strategy adopted by the board in 2005. The duties and responsibilities of staff are based on the following Goals and Objectives: 

Goal # l - Board and Staff Development. 

In response to this, staff has attended a number of meetings with local agencies in order to learn more about our community. These meeting have been used to market our diversity training and to share our mission of bringing groups together. 

Goal #2 – Develop Diversity Training as a revenue stream - We now have another web site and have gotten several responses as a result of this site. Since September, 2007, we have conducted four diversity training sessions with three separate companies. We have contracts to conducts others.

Goal #3 - Brand Identification – a Public image - We are working on obtaining stationary and new brochure. We expect this work to be completed by March. 

Goal #4 - Membership - currently have a college student, Diana Kingsbury, who is creating a membership data base for CTSC. When this list is completed, we will begin sending quartly newsletters and contribution reminders. 

Strategic Framework: (see Strategic Framework, June 2005)

The Executive Committee recommends that due to time and staff constraints, we do not move forward with the Strategic Framework goal of fostering leadership development at this time. If we can hire an Events Coordinator, then we will move forward with this goal, however in the interim, we’ve agreed put this objective on hold.

Diversity Training: 

Nancy Jacobsen has trained the following: 

Nadine McIlwain,

Hundlean Maske, who was employed for 30 years at Indian River School and was a diversity trainer, 

Laura McIntyre, who is a retired educator and holds a PhD in Education Administration, 

Jacqueline Barnes Holmes, who is a retired corporate trainer and holds the same degree/certification as Nancy Jacobson, 

Aboubakar Larabou who is from West Africa, 

Thelma Slater, one of our board members, who has agreed to train non-profit groups; 

Lynda Tuttle, of 2nd April, who is artistic and creative consultant 

Gerry Radcliffe, a retired nurse who has a Master in Public Health Education. 

Hundlean and I are not being paid as trainers because we are staff unless additional hours are required. 

We have trained Marlington Schools’ staff, G.E. Money and the Aultman Hospital Security staff. Nadine stated how impressive GE Money is as a company which values diversity. They have a diversity council, women’s council, gay & lesbian council and an African American council. If we give awards for community partners/stakeholders, perhaps G.E. Money should be considered for receiving an award. We have contracts for two training sessions for Mercy Medical’s management staff @ $125.00 per person.

Letters have been sent to Tom Harmon, Stark County Commissioner and to Mayor Healy to train their staffs. In addition, we have written a letter to Mayor Healy. To date we have not had a response from any of the above.

In the past Nancy charged $1,300 per day and Rafael charged $500 per day for diversity training, as a result, CTSC received little profit from past trainings. Our current trainers have agreed to accept $50.00 @ hour. 

Old Business: Winter Walk 2007 – received the following donations: $200.00 from Motter & Meadows Architects; paid $580.00 to Nicholas Insurance for liability insurance and paid $300.00 for music and $67.50 for fifty (50) packages of hotdogs. A complete report will follow at the next meeting. 

Need board approval for the following: 1. submitting a grant proposal to Stark Community Foundation for equipment, etc., 2. to confirm Nadine McIlwain-Massey as Executive Director of CTSC and Hundlean Tibbs Maske as Diversity Coordinator.

Election of officers on hold until June 2008.

Youth Town Hall: Mari Moss, Executive Director of P.E.A.C.E TV said she has had one meeting in preparation for a youth town hall. In attendance were her P.E.A.C.E. TV students, Mrs. McIlwain-Massey brought timken students. Dan Clark asked what were the goals for the group? Mari said young people are interested in developing a youth skills bank and have been doing research. The majority of youth in the planning phase are urban youth. The students’ focus is on education, crime and jobs. Mrs. McIlwain said that RESPECT should also be a focus and that research should be done on how many young people are being suspended from school for behavior. Martha Lottman reminded the board that we needed to have a diverse group of young people. Mrs. McIlwain-Massey said that she met with the Repository Teen Board in hopes of getting their buy-in.

We will have two (2) youth town halls, one in the Spring and another before school begins. The group met with Merle Kinsey to examine the research which United Way has compiled. Dan Clark said that he would provide statistics on local graduation rates to Mari Moss. 

We had agreed to have town halls on youth and faith. Jeff Smith said that the town hall on youth is most critical. The board agreed that our focus should be the town hall on youth and at this time the town hall on faith will be on hold. 

Pastor McIntyre informed the board that he was working with a group of young men at his church on conduct, character, dress, etc. (This could be another group to consider for our youth town hall).

New Business: Mt. Union College may be our $5,000 sponsor for our annual dinner, scheduled for October 30, 2008, at the Canton Negro Old Timers. Our goal is to have 300 people in attendance. 

Meeting dates: It was agreed that the Executive Committee would meet once a month and that the Board would meet every other month as follows at 8:00 a.m. in the Goodwill Community Campus Building: April, June, August, October, and December.

Mrs. McIlwain-Massey advised the board that she was working with the Urban League and the ex-offenders program. 

It was moved by Jeff Smith and 2nd by Martha Lottman that Mari Moss, Edythe Elayne Stinson, Yolanta Hiles and Tracy Schlemmer be accepted as board members…….motion carried.

It was moved by Martha Lottman and 2nd by Elayne Stinson that the positions of Executive Director and Diversity Coordinator be filled by Nadine McIlwain-Massey and Hundlean Tibbs Maske, respectively…..motion carried. Job descriptions and employment contracts are forthcoming.

It was moved by Jeff Smith and 2nd by Elayne Stinson that Nadine McIlwain-Massey should present a proposal for funding to the Stark Community Foundation…….motion carried.

Meeting Adjourned 
