COMING TOGETHER STARK COUNTY 

Minutes – Board Meeting – October 17, 2007

PRESENT:  Frank Fleischer, Lois DiGiacomo, Martha Lottman, Barbara Fleischer, 

                      Bobby Fisher, Thelma Slater, Rabbi John Spitzer, Nadine McIlwain,

                      Ron Ponder                                       

ABSENT:     Pastor John McIntyre, Mike Miller, Steve Okey, Dan Clark, 
                      Paralee Compton, Jeff Smith

Meeting Call To Order

Meeting was called to order at 9:04 a.m. by Lois DiGiacomo

Approval of Past Minutes

Correction was made to the November 27, 2006 minutes to reflect Ron Ponder as interim executive director.  Motion to accept minutes with corrections made by Frank Fleischer, seconded by Martha Lottman.  

Executive Director’s Report

Nadine said that the Treasurer’s report will be given when Rabbi Spitzer arrives.

Nadine introduced Mari Moss, Director of P.E.A.C.E. T.V. as a potential board member and Hundlean Tibbs Maske, Events Coordinator for Coming Together Stark County to the Board.

An audit should be completed before 2008 and prior to receipt of grant funds. The Aultman Foundation grant will pay for an Events Coordinator for a period of 4-5 months at a salary of $500 a month.  The grant from Sisters of Charity is expected by December 1st.  The Sisters Grant proposal is for $50,000 a year for two years to be used for administrative and operating costs.  We will apply for Stark Community Foundation grant funds by March 1st.  

We are need of another computer.  One computer works, but all software has been removed from the other.

Our lease is $178.00 a month, which is accounted for in the Sisters grant; the lease also includes phone service and possibly a website.  We plan to cancel our phone service with AT&T as soon as grant funds are assured. We are responsible for the rent beginning January 2008.  In accordance with our lease agreement, we have secured liability insurance in the amount of one million dollars, which cost $137.00 a year.

A thank you letter will be sent to Ken Weber, executive Director of the Goodwill, for all of his assistance.   We have received $320.00 from board members and $1,000.00 from an anonymous donor.  We purchased a small conference table and chairs from Habitat’s Restore for $55.00.  We have completed the paperwork for membership in the Canton 
Chamber of Commerce. Membership fee is $271.00 annually.

Nadine suggested the need for new town hall meetings.  We are going to do two (2) town halls this year; one on faith/religion where the religious groups define the parameters of the town hall.  It was noted that we should be aware of the dangers of proselytizing and this should be discussed before we begin. The second town hall will be a youth town hall, billed as for, of, and by youth.  

After discussion regarding dates and times for the town halls, we decided that the first town hall should be the youth town hall and it should be held as soon as feasible. It is important that we partner with other groups to achieve the youth town hall. 

Winter Walk

Will contact Kenny Rogers to see if he will come to WW.  The board will meet again on Wednesday, Dec 5 at 9:00 A.M. This is the last meeting prior to Winter Walk. 

Annual Dinner

If Board agrees, Nadine will pursue confirmation of Howard Ward as guest speaker for annual dinner.  Will include Nancy Jacobson as part of the program.   Board agreed to confirmation of Mr. Ward. Discussion on seating at annual dinner using color-coded seat assignments to encourage a more diverse seating arrangement.

Diversity Training

We trained 180 teachers at Marlington Schools: 60 high school, 60 elementary and 60 middle school. Because agreement on costs was not reached prior to this training, we do not know how much we will receive.  In the future, we will secure a firm contract prior to training. We will pursue other organizations and present a training proposal to them. We need to pay Nancy Jacobson for her training material.  Nadine suggested that we secure a cadre of trainers to present diversity training and that they should be paid at least $100.00. Should have trainers in place by 2008.  Job & Family Services has someone who is doing diversity training.  Frank will call to find out who is doing their training. A Diversity Training Coordinator is provided for in the Sisters of Charity grant for $15,000 a year.

Nadine will meet with Kevin Kempton, Canton Repository publisher, tomorrow (October 18th) at 9:30 a.m. Any board member is welcome to attend.  

Ask Father Nichols and Sister…….to be board members.  Ask Bishop from the Youngstown Diocese to submit someone’s name.  Will try to get Bishop from Youngstown to attend our annual dinner.  Bobby will ask Rick Seneften to join our board. Invite prospective board members to come to our January 2008 meeting. All members should have something to show that they are board members, i.e. a notebook..

Treasurer’s Report

Rabbi Spitzer:  We owe: Nancy Jacobson $5,000 & Rafael Rodriguez $1,500.  Aultman Hospital owes CTSC $7,800.  We need to confirm attendance at the diversity workshops we’ve done for Aultman Hospital.

Nancy Bodell will keep the books for fifty ($50.00) a moth.  She will start after we have an audit.  We still need a treasurer until she gets started. A motion to pay Nancy Bodell $75.00 a month for bookkeeping was made by Frank and seconded by Bobby. Motion carried.

Board stated their thanks to Nadine for serving as the interim Executive Director.   Motion to thank Nadine made by Frank and seconded by Bobby. Motion carried.

Nadine asked for volunteers for committees.  Thelma – diversity & youth town hall; 

Martha – faith & religion; Bobby – D&F.

It was decided that we should move immediately on the youth town hall.  Mari said the top youth issues are:  jobs, crime & opportunity. A motion to begin working on youth town hall was made by Frank and seconded by Bobby. Motion carried.

Nadine advised board that she will be on vacation December 18, 2007 to January 4, 2008.

Thelma suggested that the board revisit our mission statement.

Next meeting December 5, 2007 at Goodwill Bldg. At 9:00 a.m.

Mediation meeting October 20th at 9:00 

Meeting adjourned at 10:37 a.m.

